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12 July 2024

To: Parents & Carers
West Lakes Academy

Dear Parents/Carers

As we approach the end of a busy summer term, | am writing to let you know some important
information about West Lakes Academy.

As you know, we have been lucky to have had Interim Principal Paul Trickett leading the
academy since half term. He has done a sterling job of building relationships with staff and
students, and been proactive in establishing high expectations around behaviour and culture
with everyone at school. He had intended to remain with West Lakes until Christmas but
unfortunately. due to an unexpected change in personal circumstances, he is no longer able
to fulfil that commitment and, reluctantly, will be leaving us at the end of this term. We are sad
to see him go, and remain grateful for the good work he has done over his short tenure.

We have however been fortunate to be able to secure Mr David Dennis as Interim Headteacher
from September, and he will be with us until we appoint a permanent Headteacher. Mr Dennis
has many years’ experience as a Headteacher, Executive Headteacher and latterly CEO of a
Trust in Sheffield. Mr Dennis has an impressive record of achievement. As Headteacher, the
school of which he was co-Head was recognised as the Sunday Times Comprehensive School
of the Year in 2014. Since 2017, he has led a Trust of nine academies, 2-19 with 8300 learners
and 1000 staff across diverse contexts in Sheffield. He will bring all this experience with him
to West Lakes Academy, and he is looking forward to meeting staff, students and parents next
term. In particular, he emphasises that he absolutely buys into the values and vision of the
Trust to realise the life chances of all our people — students and staff.

West Lakes Academy has been through a period of change, which can be unsettling. | should
like to reassure you all that we remain committed to making sure that our students have the
best education and experience possible while they are with us. To that end, we are working
on the culture of respect, resilience and high expectations of behaviour and attitudes to
learning that we need to improve. We will be introducing a different approach to behaviour
and relationships from September, based around a culture of positive regard for everyone in
the academy. To make this as effective as possible, all the staff will need training. Due to
logistical reasons beyond our control, this cannot happen as planned on the traditional inset
days at the beginning of September, so | have arranged an additional inset day for this to take
place on Wednesday 9" October. The Academy will therefore be closed to all students on
this day. | realise this may cause some inconvenience, for which | apologise, and hope that by
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telling you this now, there will be time for alternative arrangements to be put in place for your
children if necessary.

Please do not hesitate to contact me at school if you have any questions or concerns. | look
forward to introducing Mr Dennis to you at the beginning of term and in the meantime, | wish
you all a peaceful summer, and hope the sun shines on us.

Yours sincerely
J. St

JUDITH SCHAFER
CEO



