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1. Introduction

At West Lakes Academy we are committed to delivering high quality careers education,
information, advice and guidance (CEIAG) for all of our students. We understand that all young
students need to prepare themselves for progression through learning and education into
adulthood. Our aim is to equip our students with the knowledge and skills to enable them to
make effective choices, understand their career and progression routes, and enable them to
manage smooth transitions on to the next stage of either learning or employment. At key
milestones throughout the students’ education we will provide support, advice and guidance
to ensure realistic and informed decisions are made to help them to progress to higher
education, apprenticeships, and the world of work. We provide impartial advice and ensure
the advice given is in the best interest of the student.

Careers education has never been more important for young people. They are bombarded
with complex choices which need considering and planning such as; What KS4 subjects do |
take? Do | choose vocational or academic subjects or a mixture of both? Which extracurricular
activities would enhance my CV? And, of course, which career would | find interesting, is
achievable and would suit my lifestyle?

Each year group follows a careers education program which aims to raise aspirations and
provide students with a better understanding of the pathways they need to follow to help them
to achieve their goals. Students will investigate careers during curriculum time within PD and
spend time on this in tutor time, with a whole school initiative known as Exploring Careers.
Throughout the year speakers, further education providers and local employers from different
organisations will come in to provide the students with inspiration, advice and inform them of
professions and careers that they might not have considered previously.

Students take part in a wide range of careers activities such as, enterprise events, industry
days, STEM activities and university visits for first-hand experience of further and higher
education.

In addition to these activities there are a wide range of free resources available in school
that students can take advantage of. These can be found in a number of different formats, e.g.
online, booklets and prospectuses, in the careers section of the library.

West Lakes Academy is committed to providing a planned programme of activities, careers
education, information, advice and guidance (CEIAG) for all students in years 7-13, regardless
of students’ culture and ethnicity, background or ability. All students will benefit from the
planned events and activities to help them make informed decisions in preparation for life,
work and as responsible adults, making a valuable contribution to society and their
communities.

2. Document Purpose

This document outlines West Lakes Academy’s Career Plan for November 2024 — July
2025. This document will be reviewed and revised before the start of each academic year
accordingly.



3. Gatsby Benchmarks progress

In 2014, Lord Sainsbury’s Gatsby Charitable Foundation published a report by Professor Sir

John Holman, Adviser in Education at the Gatsby Charitable Foundation, titled “Good Career

Guidance.”

The report identified eight benchmarks that are the core dimensions of good careers and
enterprise provision in schools:
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Taken from -

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/gatsby benchmark toolk

. A stable careers programme
. Learning from career and labour market information
. Addressing the needs of each pupil

. Linking curriculum learning to careers
. Encounters with employers and employees

. Experiences of workplaces

. Encounters with further and higher education
. Personal guidance

it.pdf

Below is table of the academy’s progress towards completing the Gatsby Benchmarks, this
will be updated every term.

Benchmark | Percentage | March 2018 | July July July July Dec March
of schools Starti 2021 2022 2023 2024 2024 2025
nationally I(D t_arttlng
meeting this oint)
benchmark

1 68.8% 35% 100% [100% 82% 100% 100% 100%

2 83.1% 50% 100%  [100% 80% 80% 100% 100%

3 59.4% 71% 90% 72% 63% 90% 90% 90%

4 79.5% 100% 75% 50% 62% 93% 100% 100%

5 85% 0% 100% [100% 75% 100% 100% 100%

6 71.8% 0% 87% 100% 100% 100% 100% 100%

7 57.3% 83% 83% 95% 79% 83% 100% 100%

8 77.5% 50% 100%  [100% 100% 100% 100% 100%



https://www.careersandenterprise.co.uk/sites/default/files/uploaded/gatsby_benchmark_toolkit.pdf
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/gatsby_benchmark_toolkit.pdf

4. Academy Careers Development Plan

Gatsby Benchmark Areas for development Targets/description of activity to be completed Responsibility | Target date | Success Criteria Completed
Date
1. A stable careers Link Governor engagement e Regular (termly) link governor meetings/updates Link Governor | March 2025 Link governor engagement in the
programme Careers Lead planning process of careers
Enterprise Advisor e Fully utilise the EA’s in the academy delivery Careers Lead | April 2025 Regular EA engagement,
Cumbria planned and delivered
Careers Hub
Get systematic monitoring in e Develop evidence to support monitoring taking Careers Lead | April 2025 Functional evidence portfolio in
place place, development of evidence portfolio Middle place via Unifrog
e Develop use of Unifrog as a tracking resource with | Leaders Website, twitter and other social
all staff and students Tutors media all updated and all events
e Sharing of event impact on students learning and MD Social shared regularly.
experiences. media shares Unifrog current and up to date
2. Learning from careers Parents and carers to use Careers Lead | December Social media posts regularly
and labour market career path and labour e Full LMI information to updated on academy 2024 running and updated
information market information to aid the website monthly Up to date LMI information
SEF;(F;OF'[ given to their o Termly careers newsletter to parents accessible on academy website
children.
3. Addressing the needs of | Develop a systematic record e Staff to be populating Unifrog with activities Tutors March 2025 Consistent tracking system
each pupil on each pupil’ experiences Teachers (Unifrog) embedded which staff
of careers and enterprise e Students to be populating Unifrog with their own Middle and students can access and
activity achievements, MOOCS etc. Leaders develop
Students
4. Linking Curriculum Consistent careers delivery e Develop systematic evidence portfolio of careers Middle Jan 2024 Detailed evidence portfolio in
learning to careers throughout every subject provision in discrete subjects via Unifrog Leaders each department of careers
area delivered provision and opportunities —
e Career reference points in every department in the | Teachers Unifrog and Annual Curriculum
academy outline (outlined of SOW)
Careers logo displayed in
classrooms and referred to
regularly by teachers
5. Encounters with To ensure PAL legislation is e Ensure that career focussed assemblies are HOY’s July 2025 Students are accessing a variety
employers and employees achieved and systematically delivered each term with visiting employers and INSPIRA of education providers and
recorded. employees in every year group employers regularly
e Record employer and provider visits on Unifrog Middle Unifrog records up to date and
e Ensure PAL requirements are achieved Leaders systematic
Teachers
EA’s
Employers
7. Encounters with further Have had at least two e Research university visit opportunities and funding | Sixth Form July 2025 Student attendance and reflection of
and higher education meaningful visits to available HOY’s university visit recorded on Unifrog

universities to meet staff and
students




5. Careers Activities

"

7 \/\\‘
@ West Lakes Academy \

T‘T Careers Learning WEST LAKE

W o o el 18

e

G 0 Wy X
M1 s g bend
PR

e s ) o g

oot add

Kivw of b i g el ¢
e L Cowwhete pun 714

ol b

o s

Wik powe

Weten O
wd

-

Tube 2 gy yoiu, Vruwt o ey o 5l SO ] O et

20 nueld v e 2 e Cormmdan

12]

Lo

Tow (e o WO r

Mkl o =
P R———— wayos ks gt Vwaia MR T

-~ «te Wl CO g
EFEARcpsa s e MM ‘” Dl rared ma)
kol e IR Siie bl e L
WA S s B Yoo

.

g o A wd

B | Q » Sovee s et
paaa 26 L | ey e Iad e (i

Pty o B v e el

| Wk e

Mt e

o i Iy Mowhy e wen D T L S PR
Ly Loy e perCe s evinty ' R L e L e o )
gy x ' Ol o o7 e Nl e s !./
imiardy : o
A (e
Nobcanca buve [
—y PIREFECT
ed Tk Y X
- A

Sy iy ¥
T

Bk Lt i

P p—
i wed M

1 LR P
T : Sowh o g D B Cunaisrtha it of s e ]
Op L 2 o btk TN il ek N ¥
‘i DE ot i e depes | e Kt vt P LV 3
et - PR, g & iy
Hi - Sty K atabd g
4 Mok Domit -
[R—— '3
e T Ao ‘.;'\"“"‘"" s T Y - g 3
e . vy b2 - P picd 34 Wy lslenpmdly
Ly M wogliym s W00sd Jud Copanim B prdrssm e an
e corpmetn bl e 1104 v
bt 3
o B
Ry
vt
Pus—

Mt iy
B T T

oot ol Wk
Gy ey

o GO Cytin

~

v
b4 i 3
. 2 Dacstia it b b
o wad - - Sloma i wd

v

Lo s hrw 2
] g

T ——
Moy x
i sevwa i
privos

Cutgh ste WA Livwitians <

g

kg T I

d Sk
L ™
w2 3 e

a

. Sk g Wbing
¢ o e

All students complete a weekly tutor session ‘Exploring Careers’. In adcition to this every year students will take part in
National Careers Week, Cumbria Careers Oy and National Apprenticeship Week




Reference

Careers Activity

Year

Year

Year

Year
10

Year
11

Year
12

Year
13

BAE Systems Education Programme

World of Work Day

Why Care - NHS

NEN

Work Ready Day

Work Experience Opportunities

NEN

Careers Fair

NEN

NES

UCAS Day

University Open Day — Carlisle Trip

Dream Placement

Apprenticeship Day

National Careers Week

National Apprenticeship week

Assembly Career Guest Speakers

NENEN

NENEN

Independent Careers Interview

NENENES

NENENES

NENESES

NENESESESENENENENEN
NENESESESESES




6. Roles and Responsibilities

To maintain and run an effective Careers Service several groups and individuals within the
School are identified along with their roles and responsibilities in order to provide support
and guidance to the service.

Drive Team responsibilities
« Ensure there is a named member of SLT who has primary responsibility for Careers Guidance.
« Ensure the Academy meets and exceeds the statutory careers requirements.

SLT responsibilities

« Ensure the annual Careers Plan is completed and signed off.

« Ensure that the agreed careers objectives are understood and implemented across the
academy.

« Ensure the Careers Leader is prepared for OFSTED inspections.

« Ensure the Academy meets and exceeds the statutory careers requirements.

« Provide support to the Careers Leader and ensure that the agreed resources are made available
during the year.

« Review progress and achievements versus the careers plan and make adjustments as
necessary.

Middle Leader with overall responsibility for careers provision
« Ensure the careers programme is adequately resourced to deliver the agreed careers plan.
« Recruit, retain and support the careers leader.
« Work closely with the Careers and Enterprise Adviser to maintain a strong link with local
employers and to continuously improve on the careers service provided at the Academy.

« Act as the 'careers champion' to ensure that whole school acceptance of the careers plan is
achieved!
« Complete a minimum of 1 days’ work experience in a local business to understand how the

school could best serve its business community.

« Audit current teaching practices in terms of careers delivery.

« Prepare and deliver the careers plan.

« Report progress to the SLT team.

« Bring any problems that you are unable to resolve to the attention of the SLT.

« Ensure you engage with all your stakeholders including, Local Authority, Local Colleges and
Universities, SLT, teachers, support staff, students, parents, local businesses and guest
speakers.

« Put systems in place to ensure that you deliver measurable year on year improvements to the
careers programme.

« Be the Academy focal point on all matters relating to careers education and training and ensure
the SLT are kept informed of industry or legislative changes which may impact their
responsibilities.



Head of Sixth Form responsibilities
« Ensure all Y12 students have prepared draft CVs and/or personal statements.
« Support the careers leader to deliver appropriate activities and work experiences.
« Support the students with their individual career action plans, paying particular attention to those
in the NEET risk group.

« Work with the senior lead for careers education to ensure students make a smooth transition to
year 12 and are supported onto the right pathway.

« Support in the organisation of work experience

« Organise the individual Inspira interviews.

Heads of Year responsibilities

« Take responsibility for careers education, information advice and guidance for their respective
year groups, ensuring all students participate in year group CEIAG activities.

« Disseminate all CEIAG information to form tutors and ensuring all year students receive any
advice needed.

« Support the Lead in Careers with delivery of activities and aspects of the program to ensure its
effectiveness to all students during tutor and assembly times.

« Organise regular employer engagement assemblies and report these through social media.

Teachers, form tutors and teaching support staff responsibilities
« Ensure you are familiar with the school careers plan and its objectives.
« Ensure that career readiness and careers education are embedded in your lesson plans.
« Review your lesson plans in relation to linking to current jobs and career pathways.
« Monitor the effectiveness of your embedded activities and improve as necessary.
« Feedback specific student needs (or opportunities) to the Careers Leader.

Administrative and support staff responsibilities
« Support the careers leader in delivering the careers plan and achieving its objectives.
« Contribute towards the development of an atmosphere (within the school) of learning, confidence
and ambition.
« Explore and adopt measures which enable you to deliver your services efficiently.
« Support communications and planning of work experience opportunities.



7. Information and Self Help

Further information and links will be made available on the academy website careers
information pages and regularly updated to support legislation and opportunities.

All students will be registered on our online Unifrog platform which students are encourage
to keep up to date with every year in the academy and share progress with parents at home.
Unifrog will be used weekly to support our Exploring Careers tutor times.

Students will be encouraged to regularly visit our online resources and will be provided with
guidance on the use of the resources where necessary.

Resource Description

Information about the Labour market in Cumbiria,
what support is available

The largest student community in the world,
discussing universities, health, lifestyle,
relationships and has free university application

https://www.inspira.org.uk

https://www.thestudentroom.co.uk

help
https://lwww.speakersforschools.org/ Online virtual work experience platform
www.yeuk.org.uk YEUK is the leading campaigning and

membership organisation dedicated to tacking
youth unemployment in the UK

https://amazingapprenticeships.com/ Supports parents about accessing apprenticeship
information, applying for apprenticeships and
interview processes

https://www.startprofile.com/ Supports students about future study and career

options.
https://www.gov.uk/topic/further-education- Apprenticeship information, guidance and
skills/apprenticeships opportunities available.

https://nationalcareersservice.direct.gov.uk/ Provide information, advice and guidance to help
you make decisions on learning, training and
work

Features films of real people talking about their
careers and the route they took

www.icould.com

https://www.jobsandcareersmag.com/careers- Free online library of careers related films, news
box/ and information

Information about university courses and
applications

Lots of information about careers sectors,
information and advice

Over 7000 reviews by school leavers on
www.ratemyapprenticeship.co.uk apprenticeships and lots of advice and
opportunities.

Lots of information, advice and guidance on
careers in the NHS

Aims to help young people make informed
www.notgoingtouni.co.uk decisions showing opportunities outside of
traditional university

Careers information and advice for parents and
carers

WWWw.ucas.co.uk

www.successatschool.org

www.healthcareers.nhs.uk

www.parentalguidance.org.uk
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https://www.inspira.org.uk/
https://www.thestudentroom.co.uk/
https://www.speakersforschools.org/
http://www.yeuk.org.uk/
https://amazingapprenticeships.com/
https://www.startprofile.com/
https://www.gov.uk/topic/further-education-skills/apprenticeships
https://www.gov.uk/topic/further-education-skills/apprenticeships
https://nationalcareersservice.direct.gov.uk/
http://www.icould.com/
https://www.jobsandcareersmag.com/careers-box/
https://www.jobsandcareersmag.com/careers-box/
http://www.ucas.co.uk/
http://www.successatschool.org/
http://www.ratemyapprenticeship.co.uk/
http://www.healthcareers.nhs.uk/
http://www.notgoingtouni.co.uk/
http://www.parentalguidance.org.uk/

www.goconstruct.org

https://nationalcareers.service.gov.uk/

www.barclayslifeskills.com

https://www.princes-trust.org.uk/

www.volunteering.org.uk
www.applytouni.com

www.how2become.com/resources/ultimate-
quide-to-building-a-cv

http://www.cumbrialep.co.uk

Information about careers in the construction
industry

For young people aged 13-16. CV Builder, job
profiles and lots more.

To learn about life skills, interview skills,
application and CV writing

Information to help young people make informed
decisions about careers

Information about volunteering in different sectors

Information about applying to university
Information about how to write a winning CV

The Cumbria Local Enterprise Partnership

providing information about the current labour
market.

11


http://www.goconstruct.org/
https://nationalcareers.service.gov.uk/
http://www.barclayslifeskills.com/
https://www.princes-trust.org.uk/
http://www.volunteering.org.uk/
http://www.applytouni.com/
http://www.how2become.com/resources/ultimate-guide-to-building-a-cv
http://www.how2become.com/resources/ultimate-guide-to-building-a-cv
http://www.cumbrialep.co.uk/

