
 

SUBJECT

Business Curriculum Intent

The Business curriculum aims to develop students' understanding of the business world, fostering commercially minded and 
enterprising individuals. It encourages critical thinking, problem-solving, and the ability to make informed decisions based on 
business information and evidence. The curriculum also seeks to prepare students for further study and career pathways by building 
a foundation of business knowledge and skills. 

CURRICULUM LESSONS ALLOCATED OVER THE WEEKLY TIMETABLE 
Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13
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INSPIRE MOTIVATE ACHIEVE

How will lessons engage students?
The business department has always strived to 
connect concepts to real business scenarios, case 
studies, and current events. West Lakes Academy 
Business department utilise well documented 
research to underpin our teaching and learning. The 
widely renowned “Rosenshine Principles” form the 
basis of our teaching style 

How will teachers engage students?

Use debates, role-playing, and simulations to make 
learning dynamic.

Encourage students to develop business plans, 
marketing campaigns, or financial strategies.
How will lessons INSPIRE students in your subject?
Encourage students to develop business plans, 
marketing campaigns, or financial strategies.

What does a motivated learner look like? 
A motivated learner in Business Studies is someone 
who actively engages with the subject and applies 
their knowledge beyond the classroom. Here’s what 
they look like

Mindset & Approach

Curious & Proactive: They ask questions, seek out 
case studies, and explore business trends 
independently.

Beyond the Classroom

Real-World Application: They follow industry news, 
research companies, and apply theories to real 
business situations.

Initiative-Taker: They get involved in competitions, 
student enterprises, or work experience programs.

Business studies is a rich and varied subject that 
prepares students for all aspects of working life. No 
matter what industry students will eventually find 
themselves in after their learning journey, they will 
need to work successfully and understand the nature 
of working in an organisation with other people and 
clear objectives. People who are successful in 
business not only transform their own lives but the 
lives of others, James Dyson helped keep our 
houses clean and Steve Jobs connected us to the 
world around us through his revolutionary Apple 
products. Business studies is a broad and fascinating 
subject that keeps evolving as the world that we live 
in as employers, employees and consumers does to. 
Business studies therefore underpins almost any role 
and as such can offer exciting and well-paid careers.

Cross Curricular links 

• Maths - finding 
percentages

• Geography - Human 
Development Index 

• English- We encourage 
students to use 
connecting phrases like 
‘so that’, in ‘order to’ and 
so on to build analysis 
and application in their 
examination responses.

Year 7

Year 8

Year 9 Year 11

Year 10

Inspire and engage Revise and refine

Analyse and expand

Connect and compare

Explore and interpret

SUBJECT CURRICULUM THEMES

CONTINUING THE CURRICULUM PATH KS4

Future Pathways

• GCSE Business provides a 
strong foundation for various 
pathways, including further 
study in business-related 
A-Levels, BTECs, and 
vocational qualifications, as 
well as direct entry into a wide 
range of business-related 
careers. It equips students 
with valuable skills applicable 
to various industries and 
roles, from management and 
finance to marketing and 
human resources. 

Year 7

Year 8

Year 9 Year 11

Year 10



WLA Business Y10
Curriculum theme: 

Revise and Refine  focus on 
understanding key concepts, 
practicing with past papers, 
and using effective revision 

techniques

Cross curricular links are established early on in the curriculum. The business 
department understands that this is a new course! We break down any 
misconceptions and engage learners in a range of introduction activities. 

1 Enterprise and entrepreneurship
The dynamic nature of business decisions. The impact of risk 
v reward on business performance. How new and small 
businesses identify opportunities through understanding 
customer needs and conducting effective market research.
Assessment: What risks does the owner of this business 
face? Encourage students to elicit the risks listed in the 
specification – business failure, financial loss, lack of 
security.

2 Effective decision making in business
Making business ideas happen through identifying 
aims and objectives and focussing on the financial 
aspects. Factors that influence business success, 
including; location, marketing mix and business plan 
Assessment: Students investigate a local small 
business. Produce a report explaining the nature of 
business, its resources, its customers, and 
evaluating why it might be successful.

3 Understanding internal and external 
influences
The role of a stakeholder and how they 
influence business success . 
Assessment: How stakeholders are affected 
by business activity. How stakeholders impact 
business activity. Possible conflicts between 
stakeholder groups.
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WLA Business Y11
Curriculum theme: 

Academic study and self 
directed learning

Component 3  Making marketing decisions – students will explore how each element of the marketing 
mix is managed and used to inform and make business decisions in a competitive marketplace. 
Summative assessment on completion of topic 

Component 3   Growing the business – students are introduced to methods of growth and how and why 
business aims and objectives change as businesses evolve. The impact of globalisation and the ethical and 
environmental questions facing businesses are explored. 
Summative assessment on completion of topic 

Component 3   Making operational decisions – this topic focuses on meeting 
customer needs through the design, supply, quality and sales decisions a business 
makes. 
Summative assessment on completion of topic 

Component 3  Making financial decisions – students will explore 
the tools a business has to support financial decision making, 
including ratio analysis and the use and limitation of a range of 
financial information. 
Summative assessment on completion of topic 

Component 3  Making human 
resource decisions – growing a 
business means that decisions 
relating to organisational 
structure, recruitment, training 
and motivation need to be made 
to influence business activity. 
These aspects are considered in 
this final topic.
Summative assessment on 
completion of topic 
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Component 3   examines how a business develops beyond the start-up phase. It focuses on the key business 
concepts, issues and decisions used to grow a business, with emphasis on aspects of marketing, operations, 
finance and human resources. Theme 2 also considers the impact of the wider world on the decisions a business 
makes as it grows. 
Summative assessment on completion of topic 

Potential destinations
6th Form – Business
Higher level Project management 
pathway already established with 
Atkins. 
University 

External Assessments: 
Mock Exams November 2025
Component 3 Exam January 2026 

Within West Lakes 
Academy Business we aim 
to provide a strong 
foundation for various 
career paths, including 
roles in business analysis, 
accounting, finance, 
marketing, and 
entrepreneurship. It also 
equips individuals with 
valuable transferable skills 
applicable to diverse fields 
and further study options



WLA Business Y12
Curriculum theme: 

Academic study and self 
directed learning

Students will revise and refine their 
academic techniques in Year 13 with 
time to revisit the content covered in 

Year 12 in preparation for their A Level 
exams. Plenty of opportunities will be 

given to exam practices, detailed 
whole class and individual feedback 

and focused areas for further 
progression.

The business finance aspects of the unit introduce you to accounting terminology, the purpose  and 
importance of business accounts and the different sources of finance available to businesses. Planning tools, 
such as cash flow forecasts and break-even, will be prepared and analysed. Measuring the financial 
performance of a business will require you to prepare and analyse statements of comprehensive income and 
statements of financial position. 

 Explore the personal finance sector 
Apply knowledge and understanding of financial issues and accounting processes to real-life 
business and personal scenarios 

Understand the purpose of accounting
Analyse business and personal financial information and data, 
demonstrating the ability to interpret the potential impact and outcome in 
context.

Complete statements of 
comprehensive income and financial 
position and evaluate a business's 
performance.
Evaluate how financial information 
and data can be used, and 
interrelate, in order to justify 
conclusions related to business and 
personal finance 
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Here at WLA we look at all aspects of both personal and business finance. Personal finance involves the 
understanding of why money is important and how managing your money can help prevent  future financial 
difficulties. It is vital you understand the financial decisions you will need to take throughout your life and 
how risk can affect you and your choices. This unit will also give you  an insight into where you can get 
financial advice and support. 



WLA Business Y13
Curriculum theme: 

Critical learning and 
lateral thinking

Pursuing a L3 BTEC National course in 
BTEC learners will have two external 
assessments split over the two yeast of 
the course - 75% of final grade.
Focus will be on developing and 
expanding responses to fit the 
expectations and marks in the exams.

Investigate how businesses are organised B1 Structure and organisation B2 Aims and objectives

 Assessment: A report that examines the features of two contrasting businesses, looking at how each is 
organised, how their structures enable achievement of their aims and objectives and the relationship and 
communication with stakeholders. 

Explore the features of different businesses and analyse what makes them successful 
A1 Features of businesses A2 Stakeholders and their influence A3 Effective business communications 

Examine the environment in which businesses operate, including; External 
environment, Internal environment , Competitive environment and applying two 
situational analysis to a real life situation.

Assessment: A report that examines the effects of the internal and external 
environment on a large business and how the business has, and will,  respond to 
changes. 

Examine business markets, including; Different market structures, 
Relationship between demand, supply and price, pricing and output 
decisions. 

Investigate the role and 
contribution of innovation and 
enterprise to business success E1 
Role of innovation and enterprise 
E2 Benefits and risks associated 
with innovation
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We will be revisiting all of the skills and knowledge developed in year one. Throughout all of the units in Year 
12, we will be adding to the layers of prior knowledge and developing our skills and knowledge further.


