WEST LAKES

Pupil premium strategy statement

This statement details our school’s use of pupil premium (for the 2025 to 2028 academic
year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name West Lakes Academy
Number of pupils in school 1017

Proportion (%) of pupil premium eligible pupils 26.25%

Academic year/years that our current pupil premium 2024-27

strategy plan covers (3-year plans are recommended)

Date this statement was published September 2024

Date on which it will be reviewed December 2025-reviewed
and amended.

Statement authorised by Stephen Grant

Pupil premium lead Vicky Stabler

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £275,200
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £275,200
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Vision Statement

At West Lakes Academy, we envision a future where every learner is empowered to thrive, with
pupil premium students achieving outcomes that not only meet but exceed national standards.

We are committed to fostering an inclusive environment that prioritises attendance, mental health,
and emotional development, ensuring that no student is left behind.

Through use of unconditional positive regard, innovative teaching practices and a knowledge-rich
curriculum, we equip our young people with the skills and confidence to articulate their aspirations
and navigate future challenges.

Our relational approach, combined with strong partnerships with parents and the wider
community, creates a supportive West Lakes family where every student feels a profound sense of
belonging and purpose.

The vision statement reflects the commitment to serving the local community by emphasising
partnerships with parents and community engagement, reinforcing the academy’s role beyond the
school gates.

In essence, our strategy plan focuses on:
e High quality inclusive teaching and learning in every classroom.

e Attendance rates in line with national average, which therefore enable disadvantaged
students to engage in this high-quality teaching and learning and therefore the academy’s
knowledge rich curriculum.

e Reading and vocabulary scores to be at least in line with disadvantaged students’
chronological ages so access to the curriculum is not limited.

e Opportunities for engagement in enrichment opportunities throughout all year groups and
subject areas so that cultural capital is developed.

e Reducing suspension rates and behavior incidents so that vulnerable



students spend more time in the classroom engaged in high quality teaching and learning.

e Parents and the academy work together to support our young people achieve the best
outcomes for themselves and have high aspirations.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge
number
1 Attendance rates of some of our disadvantaged students are lower than

their non disadvantaged peers.

2 Our assessments show some students do not academically perform as
well as their non- disadvantaged peers. This gap widens over time.

3 Our assessments find reading ages of disadvantaged students are
generally not in line with their chronological ages and there is a gap
between disadvantaged students and their non disadvantaged peers.

4 We find that some of our disadvantaged pupils have fewer opportunities to
develop cultural capital and experience less enrichment opportunities.

5 Suspension rates and behaviour incidents are too high for
disadvantaged students and are not in proportion to how they make
up the student body.

6 At times we can find challenges with engagement with our vulnerable
families and we need to develop different options to support and
ensure parental engagement is stronger.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

Challenge 1- Students attend the curriculum
well and are able to regulate themselves
appropriately and are in a position to receive
high quality teaching and learning day in day
out.

Approach: Implement a whole school
attendance strategy that includes training for
staff on how to engage with families and
support students’ needs.

Implementation: Train staff on attendance
strategies, set clear attendance goals, and
communicate these with families. Regularly
review attendance data and adjust strategies
as needed.

Impact: Improved attendance rates for
disadvantaged students, aiming for alignment
with national averages.

Monitoring: Track attendance data monthly
and conduct surveys to assess family
engagement.




Challenge 2- Academic opportunities for
all students are excellent so curriculum
choices open doors for students' futures
and are able to excel on the next stage of
their lives.

Approach: Use evidence-based teaching
strategies such as Rosenshine’s Principles of
Instruction to enhance classroom practice.
Evidence: Research shows that high-quality
teaching can lead to accelerated progress of up
to +12 months (Sutton Trust).
Implementation: Provide CPD sessions
focused on these principles, with regular
observations and feedback. Encourage peer
observations to share best practices.

Impact: Narrowing of the academic
performance gap between disadvantaged and
non-disadvantaged students.

Monitoring: Regular assessments and
progress tracking for all students, with a focus
on disadvantaged groups.

Challenge 3- Students are able to read and
understand texts and information when
accessing the curriculum.

Approach: Implement a structured reading
intervention program, such as Lexonik, for
students below chronological reading age.
Evidence: EEF Toolkit indicates that targeted
interventions can lead to significant
improvements in reading comprehension.
Implementation: Identify students needing
support, train staff on the program, and
schedule regular sessions. Incorporate reading
assessments to monitor progress.

Impact: Reading ages of disadvantaged
students will align with their chronological ages
by the end of KS3.

Monitoring: Conduct baseline and follow-up
assessments to measure reading progress,
with adjustments made as necessary.




Challenge 4- Students have a wide range of
experiences to develop their character and
cultural capital.

Approach: Develop a cultural capital program
that includes trips, workshops, and
extracurricular activities for disadvantaged
students.

Evidence: EEF Toolkit shows that arts
participation can enhance students’
engagement and outcomes.

Implementation: Plan and budget for a range
of enrichment activities, ensuring all costs are
covered for disadvantaged students. Create
partnerships with local organisations for
additional resources.

Impact: Increased participation in enrichment
activities, fostering a sense of belonging and
cultural awareness.

Monitoring: Track participation rates and
gather feedback from students on their
experiences, adjusting the program based on
student input.




Challenge 5-Students behaviour and
attitude to learning is positive.

Challenge 6-The academy has positive
and supportive relationships with its
community.

Approach: Introduce a behaviour management
program focused on restorative practices and
positive reinforcement.
Evidence: EEF Toolkit suggests that behaviour
interventions can reduce suspension rates and
improve engagement.
Implementation: Train staff on restorative
practices, implement behaviour focus groups,
and monitor incidents. Establish clear behaviour
expectations and consequences.
Impact: Reduction in suspension rates and
behaviour incidents among disadvantaged
students.

Monitoring: Analyse behaviour incident datal
and conduct regular reviews of the behaviour
management approach, with adjustments made
as necessary.

Approach: Establish a parental engagement
strategy that includes regular communication,
workshops, and support sessions.

Evidence: EEF Toolkit highlights the
importance of parental engagement in
improving student outcomes.
Implementation: Schedule regular parent
meetings, provide resources for supporting
learning at home, and create feedback
mechanisms. Use surveys to assess parental
needs and interests.

Impact: Increased parental involvement in their
children’s education, leading to improved
student outcomes.

Monitoring: Survey parents for feedback and
track attendance at engagement events,
adjusting strategies based on feedback.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £56,410

Activity Evidence that supports Challenge
this approach number(s)
addressed

Progress of students who receive 1,2,5

Develop a high-quality
curriculum with a focus on
differentiation and inclusive
practices.

Weekly CPD time
implemented from Sept
2025 to improve the
regularity and quality of
training.

Using the
WALKTHRUSs
(research based)
program specific
focuses on:
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Additionally, teaching and
learning will be developed
through:

° Coaching
and mentoring time,
for all ECTs who
have mentor
periods weekly with
experienced
colleague

eDept. led coaching
and CPD period for
all teams

consistently high-quality teaching
and learning can make
accelerated progress of up to +12
months in an academic year.

Sutton Trust
Metacognition and self-

regulation EEF Guidance
Report

Teach Feedback to Improve
Student Learning. EEF
Guidance Report
WALKTHRUS research-based
program

Rosenshines’ Principles of
Learning

Research shows that high-
quality teaching can lead to
accelerated progress of up to
+12 months.

Impact Improved academic
outcomes for disadvantaged
students.

Monitoring Regularly review
student progress data and
lesson observations.




eSubject leader
training

eDirectors and
subject leads will
also engage in
modelling best
practice

eChallenge and
more able driven
staff training to
motivate learners
to think and action
that thinking
process




Whole school
reciprocal reading
strategy
adapted by all

- CPD time to train

staff
- Recruitment of
AP for reading
- monitoring and
evaluation

Read all about it: Why reading is key
to GCSE success (2019), GL
Assessment

Reciprocal Reading: Evaluation

EEF report

1,2,35

Targeted academic support (for example, tutoring, one-to-one support structured

interventions)
Budgeted cost: £44,180

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Implement targeted
interventions like Lexonik
for students below

Lexonik interventions
for those significantly
below chronological
reading age. Identify
students needing
support and schedule
intervention sessions.

Hearts for Learning
Program runs target
intervention for small
groups over 7 weeks in
order to improve their
comprehension skills.

chronological reading age.

Progress of students who receive
consistently high-quality teaching and
learning can make accelerated
progress of up to +12 months in an
academic year.

Sutton Trust
EEF Toolkit indicates that small group

tuition can lead to +4 months’ progress.

Impact: Improved reading ages and
comprehension skills.

Monitoring: Track reading
assessments and progress over time.

1,2,3,5

Provide access to
technology and resources
for home learning support.

EEF: Using digital technology to
improve learning

Impact: Increased completion of home
learning and improved academic

1,2,4,6




iPad for all

performance.
Monitoring: Monitor usage of devices
and completion rates of assignments.

Paired reading and EEF Toolkit: peer tutoring 1,2,3,5
numeracy Impact: Improved reading ages and
interventions - comprehension skills.
training for sixth Monitoring: Track reading '
assessments and progress over time.
form leads
- leads of literacy
and numeracy
Wider strategies (for example, related to attendance, behaviour,
wellbeing)
Budgeted cost: £174,611
Activity Evidence that supports this Challenge
approach number(s)
addressed
EEF Toolkit: Behaviour interventions 1,2,4,5,6

Learning mentor in place
offering rich and
personalised interventions;
including PP breakfast
clubs, 1-1 and group
sessions. GCSE mindset
intervention groups for
students in Year 11 to
support students where
needed. Identify students
needing support, assign
mentors, and schedule
regular check-ins.

Nurture program for small
groups in year 7 and 8 will
allow them to bridge the
gap academically and
socially within their first
years, in order to be more
successful within the
school environment as well

EEF Toolkit: social and

emotional interventions

EEF Toolkit shows that mentoring can
lead to +2 months’ progress.

Impact: Improved self-regulation and
attendance.

Monitoring: Review attendance and
engagement data bi-weekly.




as academically.

Full time EEF Toolkit: social and 1,6
Attendance officer, emotional interventions
working with EEF Toolkit highlights the importance of
families to promote parental engagement in improving
attendance. attendance.
Develop Impact: Increased attendance rates
attendance among disadvantaged students.
Improvement plans Monitoring: Monthly attend t
and celebrate Ing- y attendance reports
attendance and family engagement feedback.
milestones.
Skilled pastoral EEF Toolkit: Behaviour interventions 1,2,6
team and EEF Toolkit: social and
Teaching emotional interventions
Years leads Impact: Increased attendance rates
deployed in among disadvantaged students.
Year Groups 7- Improved self-regulation. Enhanced
11. Pastorgl learner agency and academic
Eggiggrs in performance.
T Monitoring: Weekly attendance reports,
behaviour reports and update
attainment reports and family
engagement feedback.
Operational EEF Toolkit: social and 1,5,6

safeguarding lead
to support wider
safeguarding and
wellbeing remits,
engaging with
families and
community links.
Implement
regular student
voice sessions to
gather feedback
and involve
students in
decision-making.
Schedule termly
meetings, train
staff on facilitating

emotional interventions

Research shows that student
involvement can enhance engagement
and ownership of learning.

Impact: Increased student confidence
and positive attitudes towards learning.
Monitoring: Survey student perceptions
before and after implementation.




discussions, and
act on feedback.

Wellspring behaviour

. EEF Toolkit: Behaviour interventions 1,56
Ieads_, trained to support EEF Toolkit: social and
the |mp!¢mentat|o_n_ of emotional interventions
uncondltlona(lj positive EEF Toolkit shows that mentoring can
regard. lead to +2 months’ progress.
UPR lead reduces Impact: Improved self-regulation and
negative behaviours attendance.
and promote Monitoring: Review attendance and
engagement with engagement data bi-weekly.
learning
- behaviour focus
groups which are
focused on
addressing the
behaviour issue
concerned
West lakes connect, EEF Toolkit: social and 1,2,5,6,
alternative provision emotional interventions
providing small group EEF Toolkit indicates that
tuition focused on metacognition and self-regulation can
developing lead to +7 months’ progress.
metacognitive skills. For Impact: Enhanced learner agency and
students who need the academic performance.
most adapted curriculum | Monitoring: Assess progress through
through tiered _ pre- and post-intervention tests.
interventions, lunchtime
positive support groups
and online learning
pathways.
Organise 1,2,4,5

extracurricular
activities that
promote social
skills and
confidence, such
as drama or sports
clubs.
Opportunities for
wider development
in

character and
cultural capital -
e.g., music
lessons, trips and
Visits.

EEF Toolkit shows that arts participation

can improve engagement and self-esteem.

EEF Toolkit: Arts Participation

Impact: Increased participation in
enrichment activities and improved self-
identity.

Monitoring: Track participation rates and
gather student feedback on experiences.




Identify interests of
disadvantaged
students and
provide funding for
participation.

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic vear.

During the last academic year, it was ensured that all pupil premium students had access to
technology to support their learning, through the academies iPad scheme.

At KS3 All students had resources to complete their food curriculum, design technology and
opportunities for trips and visits to enrich themselves.

In summer term 2025 we implemented our first hearts for learning intervention with positive
outcomes for students involved.

Average increase across PP students

e Reading accuracy 17.5 months
e Reading rate stayed the same
e Reading comprehension 47 months

Students represented the academy in the National Dance live final and National rugby league
finals developing their cultural capital. Students are members of the school council and the
academy prefect scheme ensuring that disadvantaged students have an equitable voice in
decisions made at the academy.

Performance at KS4 for PP students in 2025 was -0.87 in comparison to their peers. This
shows the gap between disadvantaged students and their peers continues to close (0.94- 2024-
1.15- 2023).

Persistent absence for pupil premium students in the academic year 2024-25 was 39.9% a
reduction in comparison to 2023-24 which was 43.8%.
Our pupil premium students still have disproportionate suspensions and behaviour logs in

comparison to their peers.

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

During the last academic year, it was ensured that all pupil premium students had access to
technology to support their learning, through the academies iPad scheme.

All pupil premium students were provided with revision materials to support them at KS4 and
afterschool transport and Saturday school was provided for students who needed to extend
the academy day. This led to a close in the attainment gap for year 11 students. From 2023 -
.1.15 to 2024 -0.93. Progress gap for yrll has reduced to -

0.7




At KS3 All students had resources to complete their food curriculum, design technology and
opportunities for trips and visits to enrich themselves.
Disadvantaged students represented the academy in the National Dance live final and
National rugby league finals developing their cultural capital. Disadvantaged students are
members of the school council and the academy prefect scheme ensuring that disadvantaged
students have an equitable voice in decisions made at the academy.

Performance at KS4 for PP students in 2024 was -0.93 in comparison to their peers (please
see attached data slides). This shows the gap between disadvantaged students and their peers
is beginning to close (-1.15- 2023). In 2024 the CLA students who attend the academy made
positive progress, compared to their non disadvantaged peers.

Persistent absence for pupil premium students in the academic year 2023-24 was 61%.
Suspension rates for disadvantaged students made 373 days of lost learning their suspensions

were also not in proportion to their makeup of the whole school population; this has become a
trend in the academy’s data and new strategies have been implemented including unconditional
positive regard to adapt to the needs of our learners.



